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December 7, 2009

Northcon Construction

Attention: Randy Smith, President
10615 — North Government Way
Hayden, ID §3835

LETTER OF RECOMMENDATION
To Whom It May Concern:

| hereby submit this Letter of Recommendation on behalf of Northcon Construction in
describing my waork relationship and work experiences with this General Contractor.

| am a Project Manager for assigned to work Repair and Alteration Projects along the
Northern US/Canadian Border for U. S. Customs and Border Protection, Western Facility
Center in Laguna Niguel, CA.

| was introduced to Northcon Construction through the Seattle District of the U. S. Army
Corps of Engineers IDIQ Contract in June 2005 where CBP contracted Northcon
Construction to replace the Vehicle Approach Pad, Repair the Vehicle Cover Canopy,
Design and Install a water drainage system, and Paint the U. S. Port of Entry in Wildhorse,
MT. | was very impressed with the professionalism, and approach that Northcon took with
this project. The project had a high degree of difficulty because the work had to be
accomplished within a 30 to 45 day period, and the Port of Entry had to remain operational
during the construction hours to allow traffic flow and inspections between the two borders.
Northcon identified the potential problems, made recommendations, and provided solutions
which made this project be delivered ahead of the 45 day deadline with No punch list. The
finished project was delivered above our expectations.

Since that time | have continued to utilized Northcon Construction on various types of
projects which included a Massive Emergency Response to repair sixteen (16) CBP Owned
Single Family Houses in Babb, MT that were severely damaged due to a high wind and rain
storm on the Memorial Day Weekend in May 2006. Northcon was contacted on that Friday
afternoon at 3:00 pm to see if they could respond. Within less than 12 hours, Northcon was
mobilized and within 18 hours was on the scene replacing and repairing damaged roofs,
removing water from flooded basements, replacing ceiling and doors for our employees
and their families. The contract specifications for the repairs were limited as the amount of
damage sustained was basically unknown. Northcon performed the work with a high
degree of quality, and workmanship that | had not seen in several years. Northcon proved
to CBP that they had the ability to access resources and were able to contract labor in




remote areas of the country on a holiday weekend when most contractors we contacted in
Montana stated that they were shutdown for the holiday weekend.

CBP's relationship with Northcon Construction has continued consistently right up to this
date. Other projects that have been recently awarded to Northcon Construction have been
the following:

¢ Construction of two 4000 SF Secondary Vehicle Inspection Garage Buildings (New
Construction) at the Del Bonita, and Willow Creek, MT U. S. Ports of Entry — 2008.

o Siding and Metal Roof installation on the sixteen Piegan, MT Housing Units — 2009.

o Extension of the Piegan, MT (Babb) U. S. Port of Entry Main Building for the U. S.
Border Patrol — 2008.

+ Building Renovations to 1964 U. S. Border Patrol Sector Headquarters in Havre, MT
2008 — 2009.

¢ Repair and upgrade of CBP Housing in Parthill, ID. — 2007

e Repair of Damaged CBP Housing in Eastport, ID. — 2007

» Expansion of the U. S. Port of Entry Building in Eastport, ID — 2007 — 2008

Overall, | rate this contractor as superb in planning, understanding the end user's needs
and expectations, work, guality, and professionalism. With all the projects that CBP has
accomplished with Northcon Construction CBP has experienced time after time, projects
that have been delivered on-time or ahead of schedule, a limited if no punch list, excellent
project follow-up, and a high degree of contractor/end user communication and satisfaction.

| would and have recommended this contractor for consideration of any future construction
projects that are presented their way.

| may be contacted for additional information either through my office at Ph. (949) 360-
3209, or email: Robin.Coachman@DHS.Gov.

Sincerely,

o%@“ .

Project Manager
Repair and Alterations Branch



