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Stand Out Stand-Alownes ~
In Sandpount, ldajro

In August 2016, Northcon
won the $3.1M Memorial
Field Grandstands and
Gateway Project
(including Press-Box,
Locker Rooms, and
Ticket Booth) for the City
of Sandpoint, Idaho
(about 60 miles north of
Hayden).

The Two-Phase project
started in October ~
Phase 1, must be

complete by June 2017, to support high school
graduation. Phase 2, will be completed in
September 2017, to support the start of high school
football.

& A unique feature about this
project is the City of
Sandpoint had a camera

= originally set-up to monitor
local Osprey nesting, but has
now redirected the camera

~ to show active progress on
the construction of this
project. Thisis a live 24/7
feed. Depending on osprey
nesting, the camera may be
redirected af times. Checkin
to watch the progress of this
historical project at the
website listed below.

Gannon Reynolds is the Site Superintendent,
Brandon Spry is the Project Manager and Greg
MclLeod is the Project Executive.

http://www.sandpointonline.com/ospreys/

INSIDE: A MESSAGE FROM RANDY ON
“BRANCHING oUuT”

In Los Vegos, Nevoda ~

The Nellis AFB Family Campground Project is a
stand-alone $4.7M design-build confract and was
awarded with our teaming partner, Aloha Energy
and Electric, in September 2016. The project is
located at Nellis Air Force Base in Las Vegas NV. The
project is with the US :

Army Corps of
Engineers for the
Upgrade and
Renovation of the
Desert Eagle Family
Camp and RV Park.

When completed,
the project will have
2 stand-alone
laundry and bath-
house facilities, 82
additional full
service RV parking
spaces and the
alteration of and/or
replacement

of 32 existing areas.

The project also
includes paving,
ufilities upgrades
and extensions, a lift
station, fransformers,
concrete work and

landscaping.
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From Randy’s Desk
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As we close out another successful
year in 2016 and look forward to 2017,
| want to share with you our active
plans and visions for the future.
Northcon has become a recognized
leader in the federal ID/IQ market,
especially in the delivery of JOC and
SABER programs. We have
demonstrated our ability to deliver
projects in the Design/Build Multiple
Award Construction Confract
(MACC) arena as well. While this
market segment is sfrong and
continues to grow, competition
remains keen and more companies
are exploring this project delivery
method. We note that the ID/IQ/JOC
market has a strong and active
presence in the non-federal market
and Northcon is taking steps to
compete in this area as well.

Going forward we want to capitalize
on the successes in these programs
and focus additional efforts and
resources in the stand-alone
construction arena. In 2016 we began
to increase our emphasis in the stand-
alone construction market and noted
a number of successes with several
key wins. We also broadened our
client outreach to include state and
municipal clients, as well as our
federal clients.

Northcon has aligned our
organization structure to add focus
and resources to the development of
the stand-alone consfruction market.
Greg Mcleod, Project Executive, will
lead this effort and we have added
resources with strong estimating and
design-build experience. We are in
the process of remodeling part of our
Hayden office to set-up a “War
Room" as a cenfral command
operation for the hectic and dynamic
bid days. In addition to bid day

support, the war room will serve as a
location for our project teams to
assemble to help mobilize stand-
alone projects, as we prepare to
move these projects to the field sites.

Going forward we will continue to rely
on strategic partnerships that will
allow Northcon to continue to pursue
opportunities in the federal and non-
federal arenas. Examples of the
development of the stand-alone
market and strategic partnerships is
our recent award of the Grand
Coulee Fire Station for the Bureau of
Reclamation in Washington. This is a
$13M project where Northcon
teamed with SCS/ICD, a local general
contractor with extensive previous
experience with Northcon as a
subcontractor. We note continued
success with another award of the
renovation of a Family RV park at
Nellis Air Force Base in Nevada. This is
a $4M project with Alpha GC, as our
small business partner. While these are
only a couple of successes, it shows
Northcon can compete and be
successful in the stand-alone
construction market.

As always, Northcon is successful
because of our people and their
dedication, hard work, and desire to
succeed. Thank you to all our
employees and their families for the
support and understanding that allow
our employees to succeed. We
believe the future of Northcon is
strong and we will continue to look at
new and innovative ways to bring
value to our clients and employees.

We wish you all a Happy, Safe and
Prosperous New Years!!

—

Bob Fagel
Professional
Enguneer

It is with much pleasure we
introduce you to our newest
member of the Northcon
family, Bob Fagel.

Bob comes to Northcon with
over 40 years’ experience in
the construction industry. He is
a Licensed Professional
Engineer who has been a
consultant, and a regional
bridge engineer, which
doesn't include his time being
his father's helper-runner-
gopher in the family electrical
confracting business in
Schenectady, NY.

He most recently worked in
Virginia for over ten years
doing Job Order Contracting
and design-build project and
program management. He
decided in part to work for us
as a Program Manager due to
the professional challenges and
opportunities, as well as being
geographically closer to his two
sons who live in Truckee, CA
and Juneau, AK.

Bob is an avid boater and
enjoys the outdoors. He is
working out of the Home Office
in Hayden, Idaho. Please feel
free to drop him aline to
infroduce yourself, or just say Hi.

2




] xj Renew-Northcon Team Win!

i $9M ID/IQ at Altus AFB, OK
@ Renew-Northcon Team Win!

$20M ID/IQ at FLETC Glynco, GA

Alpha-Northcon Team Win!
$4M ID/1Q at Kings Bay, GA

* NORTHCON $1M+ TASK ORDERS & STAND-ALONE AWARDS *
USAF, Construct Security Forces Kennel $1.4M
20 16 USAF, Repair LB Taxi Lane J $1.3M
USAF, Repair Fire Protection System B2050 $7.7M
ID/IQ City of Sandpoint, Memorial Grandstands $3.12M

& * W/ PARTNER 3$1M+ TASK ORDERS & STAND-ALONE AWARDS *
$1M+ BOR, Grand Coulee Fire Station $13.6M
AWO(/S USACE, Family Campground $4.8M

FLETC, Replace HVAC Bldg. 1 $1.2M

%f@ﬁ on our FPadner
“ﬂéa/w& 5%%? ond Electric”

Al_ P “A Missouri and an on-base satellite working on all our awarded projects

ENERGY and ELECTRIC INC  office at Fort Riley, Kansas. Also, to  with Alpha and pursuing more work

DBA ALPHA GENERAL CONTRACTING

-y support their numerous interstate togetherin 2017 and beyond!
It is a pleasure to infroduce you to  projects, they opened therr first inter-
our partner, Alpha General national office in Nigeria, Africa.
Contracting. Alpha is an award-
winning certified SBA 8(a), The Alpha-Northcon Team had an

HUBZone, SDB, MBE and DBE Energy Award Winning Year in NV and GA!

and Electrical Engineering

Construction Company that was At Nellis Air Force Base, our tfeam

incorporated in 2005. won the $4.87M USACE Family
Campground Project, and at Kings

Alpha's corporate office is located Bay, in addition to stand-alone

in ’rhg heoﬁ of Kansas Q’ry, Missouri cons.Truchon projects, our team Z hncel OW

and in April of 2011 their company  received a $4M ID/IQ contract.

began to expand and they

opened offices in Knob Noster, We look forward to successfully

President
Alpha Energy and Electric




Nortihcon's Season of Gving

Northcon takes great pride in giving back to the community and is especially pleased with our support during this
Holiday Season ~

The Kyler Howse ~ Hayden , ID

It houses children in their feen years as an immediate care and treatment facility for
mentally disabled kids, by offering comprehensive and individualized health care
and rehabilitation services to individuals that promotes their functional status and
independence.

Northcon provided gifts and support to this worthy charity at the Holidays.
The Ronald McDonald House ~ Spokane, WA

The RMHC Spokane has 3 central programs, all designed to strengthen families and promote children’s health in
this region. It provides a *home away from home™ for out-of-town families with children accessing medical
freatment in Spokane. The Ronald McDonald Family Rooms in Sacred Heart Children’s Hospital provide a place for
all families to rest and regroup right at the hospital while their children receive treatment. The Ronald McDonald
Care Mobile Program enables over 2,000 children in Central Washington to access basic medical and dental care
each year. Northcon provided a cash donation to support this amazing place.

Greevsferry Elementary Scihvool ~ Post Falls, 1D

Greensferry Elementary School opened its doors September, 2016 to 345 students. The new
Post Falls School was built to relieve large enrollment numbers from two other neighboring
Elementary Schools. They serve first through fifth grades with class sizes ranging from 23 to
29 students. Our donation was to give reading plush animals to the 1st graders.

Grondma , Mo, and 9 -Year Old Son ~ Hayden , 1D

We sponsored a family from Hayden Elementary School. This family was just frying to make
ends meet, after the grandma and mom had just both lost their jobs. They weren't even
asking for help, but based on a teacher’s suggestion and the principal’s help, we were
able to reach out to the mom.

The mom only asked to have something for her son, and when asked about where they
liked to eat and shop, she said, “Oh, .......... we don’t need anything. | would just like my
child to have a few things, if that is possible.” This very selfless and sweet lady made it very
fun to purchase something for the whole family. The gifts included; Sports Sweatshirt, t-shirt, |
shorts, socks, walkie-talkies, Nerf gun, Pie in the face game, two Lego gifts, a Maverick
Gas card, an Olive Garden gift card, and a Panda Express gift card.

Foirchild Awr Force Base ~ WA

At the last minute, we heard from Fairchild Air Force Base of a family in need. Our Brandon Spry was able to get
boxes of diapers and stuffed animals for their newborn baby and some riding and learning toys for their 3-year old
child. The presents were delivered to a very grateful family.
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http://www.anysoldier.com�

AnySoldier.com
At the Hayden Christmas Party we had a fundraiser (pictured below) that allowed for all those who showed
up, to participate. All the money raised from the employees and their guests, had a double match to the
amount, by Randy and Renay. The total raised was $3,501.00! And so far 3 care packages/boxes have
been sent, with 1 fo 2 more in the works.

Anysoldier.com is a fantastic campaign that was started when Sergeant Brian Horn, (then an Army Infantry
Soldier with the 173rd Airborne Brigade), was in the Kirkuk area of Irag, when he asked his parents for even
more care packages to hand out. He agreed to distribute the packages that came to him with “Attention:
Any Soldier” in his address — to soldiers who didn’t get much or any mail.

Brian has completed his tour in Afghanistan and is home, but this campaign continues now world-wide and
has expanded to include any deployed member of the US Armed Forces! See www.anysoldier.com for
more details.

Nellis-Creecih Alr Force Base ~ Adopt a Famidy ~ NV
Our Las Vegas office is once again “AMAZING!" They put the call out for donations to contribute to the

‘Adopt a Family’ program to their employees, superintendents and subcontractors, and they all answered
the call, in a BIG way!

They were able to help 4 families, with a total of 11 children! They filled the bed of a full-size Chevy truck
with the donations. There was a total of $1,500 plus another $300 worth of gift cards that people gave for
movies and dining for the parents of the families. There were at least 5 gifts for each of the children ranging
from RC cars, o make-up and jewelry for the teenage girls. There were 2 karaoke machines and lots of
clothes and jackets for the infants and toddlers.

And Earlier in Judy ...

Our very own Brandon Spry won
the Wine, Women, and Shoes
Fundraiser Evening! He helped
raised funds for the Idaho Youth
Ranch through “Wine Women &
Shoes” where he donated his
fime fo help this great cause as
a “Shoe Guy".

This is a fundraiser to help Idaho
youth and families who suffer L
from substance abuse. They w
provide counseling, professional
assistance, adoption assistance,
and more.



http://www.anysoldier.com�

Great Job Glynco Team!

In January 2016 the US Green Building Council
nofified Northcon of the achievement of LEED
Silver certification for the renovation of DHS e

VEREERIRA T M L FLETC Glynco 680 Building. This was a 88,000 SF ==
renovation project that earned an overall government
evaluation rating of “Very Good" with the project

e oo completing at over $10.7M, with all parties being very
happy with the completed project.
'7’2_-—'-! January 2016

Grond Coulee Fure Stofion , WA
~ Another 2016 Stand Out, Stand- Alowne Project ~

Won witv Partwner, lnnovatine
Covstruction & Design, Lid (ICD)

In our pursuit of development in the stand-alone market, Northcon and
our strategic Partner SCS/ICD were awarded a contract for the
construction of the $13.6M Grand Coulee Fire Station for the Bureau of
Reclamation.

ICD specializes in design-build projects and has won multiple awards for
innovation, design, and construction in WA and ID. Their corporate
office is in Post Falls, ID and they have performed work in ID, OR, WA, MT,
WY, and ND.

This project is located approximately 90 miles west of Spokane, WA, near
the town of Grand Coulee, WA. This is a new construction project of a
21,000 SF, 2-story building, that will be LEED Silver certified once
completed.

ONE KIND moietnne onaeaaedte PROGCGORE
project management software called, Procore.

Procore Technologies is a company founded in 2003. Their software
allows large teams of construction companies, property owners,
project managers, contractors, and partners to collaborate on large
scale construction projects and share access to documents, planning
systems and data.

We hope to take full advantage of this software and anticipate that it
will help us go forward and advance our project management
processes for all our future work.

This software is now being used/tested at the home office and will be
then used in all field/project offices.

Cah chahge someone’s

For any questions you may have, please contact the Home Office and
to inquire further about the software and it's capacities, please look
the company up at www.procore.com.




Some Engineer &
Math Humor

A wife asks her engineer
husband, “Could you please
go shopping for me and buy
one carton of milk, and if
they have eggs, get 6!”

A short time later the
husband comes back with &
cartons of milk.

The wife asks him, “Why in
the world would did you buy
& cartons of milk?”

He replied, “They had eggs.”

Q: What do you call an angle
that is adorable?
A: acute angle

Q: What do you call a dead
parrot?
A: Polygon

Q: What would you call a
destroyed angle?
A: A Rectangle

3-D and Construction ~
Some Pretty Amazing Stuff Is Going On!

3-D printed Excavator ~ //

The world's first 3-D-printed excavator is set to make an V4
appearance next year at the CONEXPO-CON/AGG and & =
IFPE 2017 event in Las Vegas, 3DPrint.com reported. o

The 3-D-printed excavator project is a collaboration between Georgia
Tech, the University of Minnesota, Association of Equipment
Manufacturers, National Fluid Power Association, Center for Compact
and Efficient Fluid Power, Oak Ridge Natfional Laboratory and the
National Science Foundation. Oak Ridge Lab will print the final design.

The hydraulic-powered excavator is also the first large-scale example of
the 3-D-printed-steel process.

Dubai unveils world's first 3-D-printed office building ~

All elements of the 2,000-square-foot building were 3-D-printed including
the furniture — with a 20-foot high, 120-foot long and 40-foot wide 3-D
printer with a robotic arm in only 17 days. The materials used to 3-D print
the building included reinforced concrete, glass-fiber-reinforced gypsum
and fiber-reinforced plastic.

The arc-shaped structure — the only 3-D printed office building in the
world — is the first completed project under Dubai's 3-D printing initiative,
which officials said will result in 25% of all buildings in the city being 3-D
printed by 2030.

IT's A God Day

To Have A
bood Dol

— for
© Gaturday
"7 Morning

Prep Time: 15 minutes

Cook Time: 15 minutes ? 73

Pancake Dippers @ ARecipe

Total Time: 30 minutes
Yield: 12 Dippers

Ingredients

= 1 recipe of the Bisquick pancake batter,
including the ingredients to make the batter

= 12 slices center cut bacon

= Pancake Syrup

Instructions

1. Cook bacon and set aside.

2. Mix batter according to the package directions.

3. Pour into a squeeze bottle with a big enough hole for the batter to pour from., try
a cheap picnic ketchup bottle (a tall skinny red or yellow one) .

4. Cut the tip of the bottle bigger.

5. Heat griddle for cooking pancakes.

6. Squirt batter in a long oval shape a little longer and wider then the e

bacon and place a slice of a slice of cooked bacon in the center. - ﬁ

7. Lightly press bacon into the batter. %
-

8. Squeeze more batter over the bacon, just a wiggle line (this is to
protect the bacon from the griddle when you turn that pancake
dipper over.)

9. Cook until the batter starts to bubble then turn over and cook a
few minutes longer.

10. Serve syrup in 4 oz. wide mouth mason jars or something similar.

-
Ty

@




Shayne’s Computer
Corner :)

Safety First!

Some Important “Password” Tips :)
Disable The “Save Password” Option

Never assume that you are the only one using your
computer. You never know if an infruder is watching out
for when you are away. So, avoid automatically saving
your password, as this defeats the objective of having a
password in the first place. Each time your computer
presents a “save password” option, always choose no.

Use Password Protection On Your Screensaver

Sometimes you may be distracted by a person or you may
be detained from your desk for long periods. You should
always plan for such situations, by setting up your
computer to lock itself after a specified period of
inactivity. This way, the information on your computer will
remain protected, even if you forgot to lock it before
leaving it.

To set up screensaver password protection on your PC,
simply right click on an empty space on your desktop and
click "personalize” in the menu list displayed. Then click
the screensaver section and choose the duration of time
for which you want your PC to remain active before
locking automatically. Select "On Resume, display logon
screen” and hit the “apply” button.

Northcon Location Map

Cannon AFB r
M

Luke AFB  Clovis, N
AZ

Morthcon Corporate Headquarters

F}Norlhcon Project/Program Offices

Corporate Office:
10615 N. Government Way
Hayden, ID 83835
Ph.: 208-772-6003

I Other Northcon Performance States Website: www.northconinc.com

6 Reasons Why a Clean
Workplace Means 3 Safe
Workplace

A clean workplace means more than just
having a sparkling, fresh building. A clean
workplace also ensures the safety and health
of employees and visitors.

Workplace injuries can be prevented by

taking action to ensure a clean, safe work
environment.

Here are six reasons why a clean workplace
also means a safe workplace:

1. Clean, dry floors to prevent slips and falls.

2. Disinfectants prevent the spread of germs
and illness, including the flu.

3. Proper air filtration lowers employee
exposure to hazardous substances.

4. Clean light fixtures improve lighting
efficiency.

5. Green cleaning products are safer for both
your employees and the environment.

6. Proper disposal of waste and recyclable
materials keeps work areas clutter-free.

AN

A CLEAN t

WORK AREA )
IS A ‘
SAFE \
WORK AREA L






